Professional Learning
PINPOINT

Learning is not a one-off event, but rather
a process of learning and change over time.
Helen Timperley

The human black boxes

The cycle and rationale

Professional activities aren’t
half as rational as we believe.
Within the journey from course
or coaching session to the
classroom, there are two major
black boxes that can impede
progress.

Professional learning can too easily be diverted from its only true
purpose: developing student learning. This model by Helen
Timperley reveals how decision-making should start with an
analysis of student learning needs. Obvious really, isn’t it?

Both teacher and student have
to process what is put in front of
them — with all their human
cognitive and emotional
frailties.

There is no straight line
between professional
learning opportunities,
changes to practice and
changes to student
outcomes.

What knowledge
and skills do our
students need to
meet important
goals?

Helen Timperley

What has been
the impact of our
changed actions
on outcomes we
value for our
students?

Professional learning
opportunities

Teachers interpret and use
available knowledge and skills

5

Teacher outcomes:
change in practice
n no change in practice

1

STUDENTS’
NEEDS

STUDENT
OUTCOMES

What knowledge and
skills do we teachers
need to meet the
needs of our
students?

TEACHERS’
ENQUIRY

2

n

Engage
students in
new learning
experiences.

Student learning opportunities

Students interpret and use
available knowledge and skills

Student outcomes:
positive changes
n no changes
n negative changes
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STUDENT
OPPORTUNITIES

KNOWLEDGE
AND SKILLS

3

Deepen professional
knowledge and refine
professional skills.

n

The teacher may misunderstand
or ignore the messages from
their course or coaching
session. And the student may
ignore all the evidence that best
practice should be having on
them!
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When the theory behind a
strategy is poorly
understood these
adaptations are likely to
be inconsistent with the
theory underpinning them
and, therefore, less
effective.
Helen Timperley

The evidence about leaders
This meta-analysis clearly shows which activities leaders engage
in that have the greatest impact on student learning.
Robinson et al
(2009)
Wellington Ministry
of Education
School Leadership
and Student
Outcomes:
Identifying What
Works and Why:
A Best Evidence

Promoting and participating
in teacher learning

0.84

Planning, coordinating and
evaluating teaching

0.42

Establishing goals and
expectations

0.42

Resourcing strategically
Ensuring an orderly and
supportive environment

0.31
0.27

EFFECT
SIZE

