Coaching with
Unseen Observations
PINPOINT

Conversations about practice constitute a
critical vehicle for professional learning.
Charlotte Danielson, author of Talk About Teaching!

St Peter’s Primary School
Sean Austin, in his fourth year of teaching, is coach to his
NQT colleague, Hayley Shaw. With her busy end-of-year
activities, and having had a year of traditional observations,
Hayley was keen to experiment with this time-efficient and
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reflective approach to observation. Both Hayley and Sean
were also very curious about the unseen aspect of it. How
could it offer insights into teaching when it wasn’t observed?
What would they talk about? Here’s what they discovered.

DAY BEFORE: PLAN THE LESSON
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Hayley created her plan for the lesson (A)
by using the If > Then structure to clarify
her reasoning for her later coaching
conversations. She wrote:
“If I want the pupils to write an introduction
to an information text, then they need to
know the features, see models and be
inspired. And then, I will need to explain,
model and interact with them.”
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8:00 DAY OF UNSEEN OBSERVATION:
PRIOR CONVERSATION

Hayley talked through her
plans with Sean, explaining
the reasoning behind her
choices, using the If…Then
structure.

After asking questions to
clarify what he was unsure of,
Sean made a suggestion for
Hayley’s plan. He thought the
addition of the HOW2 Clarifying
Learning Objectives would help
Hayley better realise her
intentions. She agreed and
amended her plan.
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10:00 DAY OF UNSEEN OBSERVATION:
TEACHING THE PLANNED LESSON

Hayley executed her plan, using
the HOW2 Clarifying Learning
Objectives, that she had read
through with Sean after his
suggestion. Because of the
If…Then structure of her plan,
she was highly alert to noticing
the strength, or not, of her
reasoning and decisions.
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4:00 DAY OF UNSEEN OBSERVATION:
POST CONVERSATION

Hayley talked through her reflection
of her lesson within the context of
her plan and its reasoning. She
sought to decide what might need
tweaking next time: her plan or her
execution of it. She concluded that
the plan was well thought out but in
its execution, she could have slowed
the pace at some points of the
lesson.
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Sean also commented on the lesson, agreeing
with Hayley that she could have spent more
time on her explanations during the modelling
phase. Then Sean asked Hayley what she had
learned in terms of her thinking as a teacher
that she could use in other parts of her
teaching. This added the crucial metacognitive
element, along with the behavioural feedback,
to the process that makes unseen observations
such a powerful form of professional learning.

